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WHY Tuning? A reminder… 

Give academics a key role in the process of reforming 

Higher Education structures and its degree 

programmes and qualifications 

Develop one language understood worldwide by all 

stakeholders 

 Involve stakeholders in the process of curriculum 

design and enhancement 

Respect diversity and promote flexibility 
 



TUNING: What is in it for the student? 
 

Learner-centred degree programmes: 

 Structured and transparent 

 Optimum set of generic and subject specific 

competences 

 High quality and Learning Outcomes based 

 Better employable  

 Prepared to take (social) responsibility 

 Personal development 

 Facilitate mobility and recognition 

 

 



Academic area vs. professional area and competences 
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Employment profile 

Competence Circle 

Academic field 

Academic field 

Role of Employment 



TUNING: What is in it for the academic and 

supporting staff? 

 
 Better motivated students and successful graduates 

 Effective models for staff cooperation, coordination 

and dialogue 

 Full participation in quality assurance discussions 

nationally and internationally 



TUNING: What is in it for the Higher Education 

Institution? 
 Attractive degree programmes based on 

(international) reference points  

 Robust methodology for designing, implementing 

and enhancing degree programmes 

 Competitive approaches for TLA 

 Effective structures for student mobility and 

recognition of studies 

 Full participation in the (inter)national (political) 

debate on HE reforms 

 

 



TUNING: What is in it for Society? 

 
 High quality, cost-effective state-of-the-art degree 

programmes 

 Highly employable graduates (right set of skills 

and wider competences) 

 Graduates well aware of the social needs of 

society  

 Full involvement of HE institutions in social and 

economic local, regional and (inter)national 

debates (no ivory tower) 

 



Set of practical TOOLS for academics / institutions to implement 

a three cycle system: 
 

a. A methodology to design / enhance, deliver student centred degree 

programmes (for all three cycles) based on the Competences and 

Learning Outcome approach 

b. Meta-profiles for a growing number of Sectors and Subject Areas  

c. A Guide to formulating degree programme profiles. Including 

Programme Competences and Programme Learning Outcomes 

d. A methodology to calculate workload based credits 

e. A platform for academics to discuss the implications of higher 

education reforms 

 

And much more .... 

Main Contributions of Tuning to modernize HE programmes 



The World before Tuning 



European Union countries 



Enlarged European Union 1 





Tuning 

America 

Latina I 

2004-2007 

Enlarged European Union 2 



EU neighboring countries  

Phase 3  2005-2006 



Tuning Russia 1 

2006-2007 

Europe Phase 4  

2007-2008 

Tuning Kyrgyz 

Republic 2007-2008 

Tuning Georgia  
2008-2009 



 

 

TUNING METHODOLOGY in 

Translation 



Tuning USA 2009 - 

Tuning Russia II  

2010 -2013 

Europe: SQF for Social 

Sciences  2009-2010 

Tuning Lithuania 

2010-2012 







Tuning Russia 

Main objectives: 
 Reference points and level descriptors (meta-profiles) for nine 

subject areas (Economics and Management, Ecology, Education, 

Environmental Engineering, Law, Information and 

Telecommunication Technologies, Languages, Tourism and 

Social Work) 

 Establishment of Tuning Centre's 

 Framework for the application of the Tuning approach in teaching 

and learning environments: designing of degree profiles 

according to meta-profiles 

 Stakeholders survey and Student workload survey 

 



Tuning EU – CANADA 

feasibility study / 

HEQCO – Tuning Project 

2011-2012 

Tuning EU-AUSTRALIA 

feasibility study 2010-2011 

Tuning 

America 

Latina II 2011-

2013 

Europe: SQF for the Humanities 

and the Performing Disciplines 

2010 -2012 



 

 

 
Argentina 
Bolivia 
Brasil 
Chile 
Colombia 
Costa Rica 
Cuba 
Ecuador 
El Salvador 
Guatemala 
Honduras 
México 
Nicaragua 
Panamá 
Paraguay 
Perú 
Uruguay 
Venezuela 
 

18 LA Countries  

+  

13 EU countries 

 

and 

230+  

academics in 

5 areas  

 

and 18 

representatives of  

Ministries and 

Rectors 

Conferences 

Countries and fields 

Tuning Latin America 





  

Outcome  6:  

Political-and educational 

orientations for the 

establishement of  a system 

of academic credits  for Latin 

America  
 

Outcome 1:  

Competenced-based  Academic-

Profesional Profiles  for the 15  

thematic areas 

Outcome 2:  

Reflections on Sectorial 

Frameworks for 4 sectors 

Outcome 3 

Proposal for a system  of 

analysis to anticipate emerging 

professions in society and the 

competences they required 

Outcome 5 

 

Common 

strategies for  the 

evaluation and  

teaching and 

learning of the 

competences 

 Outcome  7: 

Common strategies for the 

measurement  of the volume 

of the students workload and 

its relationship with Learning 

outcomes 

 

 

 

 
Outcome 4 

Model for social university 

innovation with the dimensions 

and competences required for 

its evaluation 

Tuning Latin America  

Expected Outcomes 

AL Credit System 



African Higher Education Harmonization and 

Tuning Project (Tuning Africa) 2011-2012 

Tuning EU-US  study 

2011-2012  

(EC-Lumina initiative) 



Fields of study  
 
 
Medicine– North Africa 
Mechanical Engineering– 

Central Africa 
Civil Engineering– 

Eastern Africa 
Agriculture– Western 

Africa 
Education– South Africa 

 
Regional specialisation 
open to  the whole 
Continent 

Tuning Africa 



Participants: 

 

All countries: 33 

No of universities: 60 

Regional organizations 

African Union 

 Commission 

Key objectives: 

 

 Pan-African Union Project 

 Enhance quality of education 

(employability and citizenship) 

 Foster mobility within Africa 

(recognition !) 

 Discourage mobility outside 

(prevent brain drain) 

 Harmonization of systems and 

structures 

Tuning Africa 





Tuning Thailand 

2012 - 2013 



Kazakhstan 

Kyrgyzstan 

Tajikistan 

Turkmenistan 

Uzbekistan 

Towards a Central 

Asean Higher 

Educational Area  

(TuCAHEA) 2012-2015 





Key objectives: 

 

 Contribute to building a Central Asian Higher Education 

Area (CAHEA) 

 Extend the use of competence-base quality tools based 

on the Tuning approach 

 Produce reference points / meta-profiles on the basis of 

wide-scale consultations for a range of subject areas  

 Developing premises for a CA Qualifications Framework 

and Credit System (as part of the CAHEA) 

 

 



Japan 

Tuning China 

2012 - 2014 



From Subject Area Reference Points  (Standards) 

to overarching Qualifications Frameworks 

 

From  Subject Area Reference Points  (Standards) 

to Sectorial Qualifications Frameworks 

 

 

The role of TUNING 
 



International environment 

Internationally 

established (subject 

specific) Tuning 

reference points  

NQF NQF 

European QF 

QFs of other 

world 

regions 
Sectoral QF Sectoral QF 

World wide perspective: Tuning and Qualifications Frameworks 

OECD-

AHELO 

pilot 

Qualifications frameworks and 

Reference points / standards 



 

 

Tuning Subject Area Meta-

Profile publications … 

Other subject area brochures: Business Administration, Educational Sciences, 

Gender Studies, History, Mathematics, Nursing, etc. 

Recent publications: Art History, Linguistics, Literature and Culture, Theology and 

Religious Studies. 

Also published: Tuning AHELO conceptual frameworks for Economics and Engineering (first cycle) 



Role of Tuning Sectorial 

Qualifications Frameworks 

Humanities 
and the Arts 

Social 
Sciences 

Natural 
Sciences 

Health Care 

Engineering 

EQF 



A Guide to Formulating 

Degree Program Profiles  

Crucial input for 

Diploma 

Supplement 



BEING PART OF A VERY SUCCESSFUL GROWING 

TUNING FAMILY …… 

 

HAVING THE PRIVILEGE OF WORKING TOGETHER 

ON THE ENHANCEMENT OF A WORLD HIGHER 

EDUCATION AREA…… 

 

 
(With full help and support of the European Commission of the 

EU and all other supportive organisations ) 







Over to Julia …… 


